
See the world and beyond..

Menurandum
To: King George County Board of Supervisors

From: Danny Jobe, Mid-Atlantic Regional Manager

CC: Steve Murdough, Bill Newborg

Date: February 16, 2010

Re: 2009 Annual Report

Gentlemen:

MetroCast Communications statistics in King George County for 2009 are as follows:

12-31-2008 12-31-2009

BasicSubscribers 2,184 2,171

Digital Subscribers 805 824

High Definition 468 611

High Speed Internet (Residential) 2,002 2,470

MetroCast Digital Phone (Residential) 0 352

High Speed Internet (Commercial) 89 90

MetroCast Digital Phone (Commercial) 0 53

Plant Mileage 246.00 274.60

Homes Passed (Includes Commercial) 7,262 7,794

Extensions to the existing plant remained a priority and we completed 28.6 miles of new plant
passing an additional 532 homes in the County. A few examples are as follows:

Mathias Point 156 homes passed
Tower Hill Drive 52 homes passed
Melody Lane and Wilma Way 8 homes passed
Project Faith 28 units passed
Tetotum Area 288 homes passed

1



A short extension on Mitchell Tree Lane passing 8 homes was scheduled to be completed
this past December but has been delayed several times due to weather conditions. We
expect to get this one done in the next few weeks.

In 2009, MetroCast Communications completed the final stages of our system upgrade anc
deployed an add'~aqh*~r ~
area off Route 2

As wecontinuec i i i.- -~ ijiij - U c ;
Digital Phone service. This product launch has allowed us to successfully roll out our triple
play bundle packages to the residential and commercial subscriber base throughout our
Virginia properties

The digital simu cast offers subscribers witn a g al corverter - 1CC d gta prcg amnirg
Subscribers that have not made the transition to a digital onvrmrer cotimue to receive our
Basic and Expanded Basic service in an analog format

Video-On-Demand has been well received by our sL.osc-' C." c "r o
when they enjoy their favorite movie and specialty programming from the many hours of our
VOD library.

King George County subscribers enjoyed a wide selection of quality programming this year
including 40 high definition channels with more HD channels coming on line throughout 2010.

MetroCast increased our employee numbers by 2 positions in our King George office. In the
past three years, MetroCast has promoted several of our existing employees as well as hiring
7 new employees that are based at the King George office.
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